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Bene® ts of Sirius Legacy 
Modernization Services

Increases end-user productivity and 
platform  ̄exibility

Reduces user training by using intuitive 
Web-based interfaces vs. greenscreen

Improves your organization's ability to 
address new business needs

Lets you integrate legacy business logic 
with modern user interfaces

Determining your needs

The Sirius Legacy Modernization team 
will help you determine the best software 
solution based on your: 

Speci® c business requirements

Application environment

Hardware and software preferences

Skills transfer needs

Resource availability

Sirius experience and expertise

Our consultants are cross-trained in 
standards-based technologies like IBM !  
WebSphere!  Application Server (WAS) 
and rapid application-development tools 
like HATS, WDHT and EGL. Sirius has a 
direct channel to IBM development teams 
and support personnel, which in turn 
provides a productive channel to resolve 
tough technical issues. We are also expe-
rienced with all major operating systems 
and platforms.
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Legacy Modernization
Assessment Services

Modernize your legacy 
applications with con® dence
Before you begin to modernize your legacy applications, how will you know if the 
solution you choose will address your speci® c business needs? 

A successful legacy modernization project requires you to understand the scope 
of the issue, the objectives you hope to achieve, and the technical options avail-
able. Finally, you have to consider how it will affect everyone from your employees 
and business units to customers and business partners. Unless you carefully 
research and communicate these issues, you risk spending too much time and 
money on a solution that won't ® t your needs.

Essential ® rst steps: 
Assessment and planning

The Sirius Software Consulting Services team knows you can't successfully build 
a solution without ® rst thoroughly understanding your needs and options. By as-
sessing your business issues to determine project parameters, gathering input 
from all stakeholders and compiling a detailed requirements document, we can 
design the solution that will best serve your needs.

Our Legacy Modernization Assessment Services emphasizes preliminary assess-
ment and planning to simplify your modernization project and provide a proper 
framework for success. This process enables you to monitor the project step by 
step, to ensure you meet your project goals and metrics.

Sirius offers three types of Legacy Modernization assessments:

Enterprise Roadmap:  How will your enterprise evolve to meet current and future 
business objectives? We focus on opportunities to streamline business process-
es, increase market share, maximize productivity and increase innovation.

Architecture Assessment:  What software architecture will enable your mod-
ernization efforts? We focus on leveraging existing systems, identifying hardware 
and software preferences, and understanding business requirements related to 
interoperability,  ̄exibility, redundancy and security.

Application Assessment:  What are the business requirements for a new or 
existing application, and how do they map to functional requirements? We focus 
on both, as well as UI requirements, quality metrics and standards.

Learn more about our software services at www.siriuscom.com 
While you're there, you can also access free webcasts on demand, register for upcoming 
events, access speci® c product and solution information, and compare best practices.
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Proven Methodologies and 
Professional Services

STRATUS:
A proven methodology for ensuring project success

Sirius Technical and Repeatable Approach to Uniform Solutions (STRATUS) helps streamline the implementation of your IT devel-
opment projects by providing a proven methodology that includes assessment, planning, design, infrastructure and application 
implementation, delivery, post-implementation support and project management. Through the application of STRATUS, Sirius 
consultants can:

Minimize risk
Improve visibility to project progress
Introduce best-of-breed development practices
Improve collaboration
Improve quality
Control costs

Sirius Software Consulting Services:
Highly trained and absolutely committed

When you engage the Sirius Software Consulting Services team, you have direct access to many 
of the best-trained consultants available from any solution provider. Sirius consultants are certi® ed in 
today's leading products and best practices, and hold more than 750 certi® cations.

Sirius Infrastructure Consulting Services:
The right foundation for your critical applications

In addition to the custom services provided by our Software Consulting Services team, Sirius can help you architect and imple-
ment the technical infrastructure required to run your application environment. Across all IBM platforms and software brands, Sirius 
has skilled pre- and post-sales experts to help size, con® gure, implement and maintain the middleware infrastructure to support 
your application requirements. 

Sirius Innovation Centers:
Test laboratories, demonstration facilities and technical universities

Sirius operates three IBM Business Partner Innovation Centers (BPICs), showcases for complete solu-
tions consisting of hardware, software and services to address your technology efforts. Sirius can use 
the centers to help you learn not only how IBM software and hardware can help increase competi-
tiveness, but also how the products can be applied in your speci® c environment. Training is available 
nationwide via webcam, or on-site in our Beaverton, OR, Dallas, TX and Denver, CO locations. Our 
Innovation Centers are equipped with the latest IBM software products from the WebSphere, Tivoli" , 

Information Management, DB2"  and Lotus"  brands; IBM System servers; and storage and networking products from IBM as well 
as other Sirius business partners.
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