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Process to Performance
Entry Edition

Gain insight into opportunities in 
your current business process
Are you unable to identify where your processes are failing? Are you unsure what 
metrics to use in order to gauge the health of your business? Is your current business 
process poorly documented? Th ese factors can lead to:
• Lack of a holistic view into your business process
• Poor insight into process ineffi  ciencies 
• Inability to properly address failing points 
• A rigid process that depends heavily on manual intervention

Business Process Management (BPM) is of immense interest to business units 
today. Sirius can help you not only learn how much benefi t a BPM initiative would 
provide, but will also jumpstart your eff ort by documenting your current business 
process. Sirius Process to Performance Entry Edition delivers value to many levels 
to your business organization. Th e business values you will realize include:
• Unprecedented visibility into and understanding of your process
• Identifying opportunities to optimize existing systems, as well as areas in the 

process that can be automated
• Proactively identifying business choke points
• Meeting compliance and documentation requirements
• Creating new synergy between your business and IT organizations

Sirius Process to Performance Entry 
Edition will model and analyze your 
business processes and give you the 
insight to move forward with BPM.

Software:
• IBM® BPM Blueprint (formerly 

Lombardi Blueprint™) SaaS 
subscription

Supported Platforms:
• Microsoft® Internet Explorer®  v 6,  7,  8
• Mozilla® Firefox® version 3.5

Services:
• A Solution Outline to gather goals and 

identify challenges to be considered.
• Solution Implementation to develop 

initial identifi cation and high-level 
modeling of processes. Prioritization 
of processes for lower-level detail and 
to provide detailed modeling of one or 
more likely candidates for improvement 
based on goals and issues.

• Solution Delivery to transfer modeling 
knowledge to your business analysis 
expert(s).

Cost:
• Approximately $25,000

Price includes a one-year subscription 
to the Blueprint software for six users

Implementation Timeline:
• Up to three weeks

Sirius Process to Performance Entry Edition provides a complete, tailored solution 
for analyzing your business or department work. It includes:
• Gathering of goals and challenges to be considered
• A business-oriented Process Model showing business or department process as 

a step-by-step business fl ow, to help identify points where valuable information 
can be harvested from your application(s) 

• Identifi cation and analysis of business choke points that are uncovered during 
the modeling process, enabling the team to focus its eff orts on improving the 
business process 

• A prioritized list of candidates for automation based on what is important to 
your business, and observation of the current business process
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Sirius Process to Performance Entry Edition provides invaluable information for 
understanding your enterprise business processes. It is also an essential fi rst step 
toward building a comprehensive BPM strategy. We use a proven, proprietary 
methodology to ensure success and demonstrate value throughout each engage-
ment.

• Defi ne: Sirius Solution Outline
 - Identify goals and challenges to be considered 
 - Prioritize your high-level business requirements 

• Develop: Sirius Solution Implementation
 - Collaborate with your business experts to create high-level models of many of 
your existing processes in the “as-is” state 

 - Perform analysis of business choke points in the existing process
 - Identify and prioritize candidates for additional study and possible automation 
of the current business process

 - Assess your current environment for potential BPM opportunities and pitfalls

• Deliver: Sirius Solution Delivery
 - Transfer knowledge to your business analysis expert(s)
 - Provide skilled modeling assistance

To give you a clear picture of this information as quickly and smoothly as possible, 
Sirius Process to Performance Entry Edition leverages reusable assets such as:

• Process models depicting “industry standards” in many diff erent industries
• Best practices for collaboration among team members from the business com-

munity

THE SIRIUS BUSINESS 
OPTIMIZATION TEAM AND 
OUR SOLUTIONS
Sirius off ers a comprehensive portfolio of 
solutions and services to meet the business 
optimization challenges of your organiza-
tion. For more information about any of 
these off erings, please contact your Sirius 
representative.


